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SS4A Safety Action Plan

External Stakeholder Committee
Meeting #1

2 p.m., Wednesday, March 6, 2024
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Introductions

Ann Foss, PhD, AICP, Transportation, City of Arlington

Jana Wentzel, AICP, Transportation, City of Arlington
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Agenda

« Welcome & Introductions 5 min.
« Safety Plan Overview, Outcomes and Schedules 10 min.
« Safe System Approach 10 min.
 Driving Toward Zero Deaths — A Reimagined Safety Program 5 min.
 Group Activity 50 min.
« S5S54A Demonstration Grants 5 min.

 Wrap-up and Next Steps 5 min.
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Meeting Goals

v' Pause to review and strengthen the
Safe Streets Arlington program

v Review and understand the Safe
System Approach and elements of a
successful safety program

v Identify successes to build upon and
challenges to address

v’ Brainstorm solutions
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Tell us about yourself!

 How long have you lived in Arlington?

* Do you consider transportation safety in your job or daily activities?

https: / /www.menti.com /altjjkamokfw 5
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Safety Plan Overview, Purpose
and Schedule
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What i1s SS4A?

« Safe Streets and Roads for All (554A) is a discretionary grant
program

 Funded through the Bipartisan Infrastructure Law (BIL) through the
USDOT

 Program aims to provide a collaborative and data-driven strategy to
reduce transportation-related fatalities and serious injuries
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What i1s SS4A?

Safety Action Implementation Infrastructure

Planning Grant Plan Grant Improvements
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Safety Action Plan Components

« Leadership commitment and goal setting
* Planning structure

- Safety analysis

 Engagement and collaboration

« Equity considerations

» Policy and process changes

« Strategy and project selections

* Progress and transparency methods
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Why do we need i1t?

In a 5-year period (2018-2022):

 Over 21,000 Crashes in Arlington

« 125 lives lost (on average 25 per year)
o 98 Autos, 27 Bicyclists and Pedestrians

¢ 4,192 injured

« Arlington has a goal toward Zero Deaths by 2050, in-line
with regional (NCTCOG) and State (TxDOT) goals

10
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Safe Streets Arlington Timeline

We are here

2024 2025+
DEC JAN FEB |MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

Community Engagement

Existing Conditions

Visioning for Goals &
Implementation

Safety Toolkit

Plan Development &
Adoption
Plan Implementation _

& Monitoring

. ISC Meeting @ ESC/Public Meeting @ Plan Adoption

ISC: Internal Stakeholder Committee
ESC: External Stakeholder Committee

11
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Internal Stakeholders

« City Manager's Office

« Convention and Event Services
* Fire

« Information Technology

« Office of Communications
 Parks and Recreation

« Planning and Development Services
« Police

« Public Works
* Transportation

12
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External Stakeholders

« 10 different neighborhoods

« Unity Council

 Mayor’'s Committee on People with Disabilities
« UTA, TCC, AISD, MISD

« CVB, DAMC

« Arlington Memorial Hospital, Medical City Arlington
* Mission Arlington

» International Corridor

« Arlington Latino Resource Coalition

« Walkable Arlington

« MPAC

« Commissioner Simmons’ office

« NCTCOG, TxDOT, FHWA

13
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Safe System Approach

14
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Re-thinking
Safety

v Roadway deaths have been flat or risen

- Arlington is not alone - this is a
national trend

v Time to re-think how to approach safety
practices to achieve reductions

v SS4A safety funds — use these
resources to produce beneficial results

v Sound planning leads to successful
implementation
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A System Approach

“"And there wasn’t one stone we left unturned, from health
of the team, what we’re doing in the clubhouse, clubhouse
culture, what we do in the weight room, analytics, pro
scouting, biomechanics, is there enough communication
between everybody.”

— Hal Steinbrenner on Yankees 2024 rebuild
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Safe System Approach

Zero is our goal. A Safe
System is how we will get
there.

The Safe System Approach provides a
decision-making framework to help us be SAFE SYSTEM
more intentional about addressing five

elements and six principles in planning
and implementation.

THE

0
SPONsigILiTY 15 SHAR®
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The principles .
provide 0 A 9

foundational Death/Serious Injury Humans Humans Are

is Unacceptable Make Mistakes Vulnerable
CO. n Ce pts tO h eI p While no crashes are ﬂE‘E!fEmE, the PE‘DNE will inevita D|'_':,|" make mistakes PE'CI[HE have [imits for tll]|ErE!t|I'il_._':] IZ_:FEIEF'I
with the eventual crashes that fesult In death and . transportation systm can be designed  occurs; therefore, It is crfial to.
prioritization of experlence aithr when Uing the  mistakes and Injury tolerances and  system that s human-centric and
p rog ra m S a n d fra ﬂED-DFtEIti'Dﬁ S}l"St'E!'FTI. avoid death and serious ir'IJIJHES. accommodates human vulnerabilities.

projects. \/ 006 S
Responsibility Safety is Redundancy

is Shared Proactive is Crucial

All stakeholders (transportation Proactive tools should be used to Reducing risks requires that all
system users and managers, identify and mitigate latent risks in parts of the transportation system
vehicle manufacturers, etc.) must the transportation system, rather are strengthened, so that if one
ensure that crashes don't lead o than waiting for crashes to occur part fails, the other parts still

fatal or serious injuries. and reacting afterwards. protect people.

18
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A Safe System

The elements
provide direction
on the types of
projects and
programs to
prioritize across
the five
categories.

Making a commitment to zero deaths means addressing every aspect of crash risks through the five
elements of a Safe System, shown below. These |ayers of protection and shared responsibility promote a holistic
approach to safety across the entfire transportation system. The key focus of the Safe System approach is to
reduce death and serlous Iinjuries through design that accommodates human mistakes and injury tolerances.

aha@d

Safe Road
Users

The Safe System
approach addresses
the safety of all road
users, including
those who walk,
bike, drive, ride
transit, and travel by
other modes.

=P

Safe
Vehicles

Vehicles are
designed and
regulated to
minimize the
occurrence and
severity of collisions
using safety
measures that
incorporate the
latest technology:.

e

Safe
Speeds

Humans are unlikely
to survive high-speed
crashes. Reducing
speeds can
accommodate human
injury tolerances in
three ways: reducing
Impact forces,
providing additional
time for drivers to
stop, and improving
visibility.

V7 i \\

Safe
Roads

Designing to
accommodate human
mistakes and Injury
folerances can greatly
reduce the severity of
crashes that do occur.
Examples include
physically separating
people traveling at
different speeds,
providing dedicated
times for different
users to move through
a space, and alerting
users to hazards and
other road users.

w 0 »

Post-Crash
Care

When a person is
Injured In a collision,
they rely on
emergency first
responders to quickly
locate them, stabilize
their injury, and
transport them to
medical facilities.
Post-crash care also
Includes forensic
analysis at the crash
site, traffic Incident
management, and
other activities.

19
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SUMMARY OF STATEWIDE ACTIONS

Review and update statewide planning guidelines to incorporate the Safe System

11 ppproach. L M
- - d
1.2  Revise the Highway Safety Improvement Program Guidelines. CO m p I ete Stre ets Ieg |S I atl 0 n i “ R
1.3 Develop a statewide decision-making framework for proactively identifying, . S
analyzing, and prioritizing roadway safety investment. P ro J ect d ev e l O p m e nt m e m O ) . N |
P Develop “Designing for Safety” training to support implementation of Safe System o -“' > P"”:“:::: """:" T
: Approach directed at the project development teams. D - M I d . f- . f an:m P: 1::‘“ o ’::m"“(""m:k“:;w ":"
INTEGRATION 15 Propose to extend Caltrans’ delegation to approve proactive safety projects in e S l g n a n u a m O l l Catl O n S o r h '
OF SAFETY ¥ addition to reactive projects. ' P il Mo e ol ki i
INTO GALTRANS Complete Streets using the Safe T oot g e O
POLICIES 1.6 Enhance the Safety Review process to incorporate the Safe System Approach in :::L:\Jx:;? Deparamcnt 10 incorparate “Complete Stroces™ featares for
’ project road safety design decision process. SySt e m
Review and update the Statewide Procedure/Technical Guidance for road safety in emiding oo s bt oo sl ond s e s o P
1.7 incheding pedesarians, bicyclists, motorists and wransit raders of all ages and abilities

work zones.

Create a policy to facilitate speed enforcement in the Construction Zone Enhanced
1.8 Enforcement Program and Maintenance Zone Enhanced Enforcement Program in
work zones.

Identify all of Division of Research, Innovation, and System Information policies and

1.9 directives that require any revisions to be consistent with DP-36 and make updates.

Develop best-practice guidance to improve the safety of pedestrians and bicyclists

! on the State Highway System.

BEST PRACTICES
UPDATE

Expand before-and-after studies for safety projects (reactive and proactive) on the

it State Highway System.

DATA
COLLECTION
AND DATABASE
MANAGEMENT

Develop a statewide inventory of safety devices to support proactive safety
3.1 initiatives and create a framework to extend the database to include additional
roadside safety features.

Develop project-level communication plans to promote road safety enhancements

41 and improvements in partnership with District Public Information Officers.

Conduct public outreach surveys to identify areas of improvement.

Target speed and roundabout first
policy

Updated Safe System Approach
Executive Order

Work zone speed cameras

Complete Strocts poontizes more comfortable and equitable, costext sonsitive network
coancctivity for all roadway users through close covedenation with our kocal partacrs and
stakeholders. This is aligned with WSDOT s policy and commsitment to develop and
mantan an uercoencctod and wacgrated multmodal transportation sysiem that peovides
all Washington travelons with safe, sustanable, and ogquitable acooss.

Under ESSH 5974 (2022), the legndatuee durocted the Departiment 10 mconporate the
principles of Conplcte Suocts with facilitics that provide strect access with all wecrs in
rund, incloding podostrians, bacycliats, and public transportation wscrs, on all progocss
be constrctad on state haghways routod over Gty stroets with an ostinsated cost of
$500,000 or more, where the design phase of the project begins on or affer July 1, 2022
ESSH 5974 exprossod an mtont 10 impeove the safety, mobility, and scoossibdity of state
highways

The Depastmont's existing statusory authonty, mcladiog RCW 47.01 260, RCW
47.30.030, and RCW 47.01.07X, also allows the Department to moorporate the principles
of Complete Stroets in the design and construction of projects on state limised accos
Righways, 0o ity strects that ase not designatod as state highway that pass through » state
limatod access facality, and on stase routos withen countios

Based on the forcpoing, # o the statod polbicy of the Departmont to mcorporate the
principles of Complete Strocts with facilitses that provide stroct sccess with all weers in
mind, incloding podestriass, bicychsts, and public tr Ears, 08 projects 1o be

constructod on state Bighways consistent with ESSH 5974 and with cxnsting ststusory
ahonty

20
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 Death & Serious Injuries are
Unacceptable: Focus on KSI
Locations

« System Level Data: Crash,
Demographic, Multimodal

« Collaborative: Public and
Stakeholder Engagement

« Solutions: Address Safe System
elements

« Safety is Proactive: Systemic
Solutions

Safe System Example

Priority Location

Selection
Methodology

Points were assigned to intersections and segments
of high concern based on the below criteria.

S@a& Equity Priority Areas
Disadvantaged communities were identified in the
AMATS Mon-Motorized Plan. To ensure future projects

address the needs of all users, points were assigned to
the intersections and segments of high concern based

on an equity analysis.

@l&) Mon-motorized Priority Areas

Priority bicycle and pedestrian networks were identified
in the AMATS Non-Motorized Plan. To ensure future
projects address vulnerable road user safety, points
were assigned to the intersections and segments of
high concern based on the multi-modal analysis.

ﬁ Equivalent Property Damage Only Crashes (EPDO)

To ensure future projects address high-crash locations,
points were assigned to intersections and segments
where fatal and serious injury crashes are the highest.

m Transit Supported Development Land Use

To ensure future projects proactively address the needs
of pedestrians and bicyclists, points were assigned in
transit supported development corridors (identified in

2040 Land Use Plan).

Fon
fichardsan

v

Pe
-~

&

High Priority Corridors

Twr One Comdors

| T Two Corridors

Twr Treae Comcors

Intersection Crashes
Total Crashes

—] <=0

B 61-70

Bl -9

B %6 - 150

B -150

Segment Crashes

Total Crashes
[ ] <=10
B 11 20
B 21-40
B Ao
. -e0
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Policy and Program
Assessment
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Documents Reviewed

State

Texas Strategic Highway Safety Plan 2022-2027
Texas Pedestrian Safety Action Plan (2023)

Texas Vulnerable Road User Safety Assessment (2023)

Texas Statewide Acftive Transportation Plan

City
City of Arli
City of Arli
City of Arli

City of Arli

ing
ing
ing
ing

ton Vision Zero Plan (Internal, 2020)
ton Thoroughtare Development Plan (2022)
ton Hike and Bike System Master Plan (2011)

ton Design Criteria Manual (2020)

Police Department Safe Roads Initiative (2023)

Regional

NCTCOG Mobility 2045 Update (2022)

NCTCOG Regional Roadway Safety Plan (2023)
NCTCOG Regional Pedestrian Safety Action Plan
Update (2022)

ARLINGTON
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Summary of Safety Efforts

Successes

» Local, regional, and state safety objectives
for zero traffic fatalities and serious injuries

« Multidisciplinary approach to both non-
engineering and engineering programs and
projects

« Stakeholder and public engagement

« Crash data (availabillity, fraining, profiles)

 Benchmarking (regional, statewide,
comparable cities)

* Framework used to develop engineering

countermeaqsures

Opportunities

Formal policy in Arlington to reduce fatal and
severe crashes.

Additional performance metrics and targets fied
to safety concerns identified during the analysis;
utilize other data to augment safety decision-
making

Safety culture that utilizes the Safe System
Approach

Sustain stakeholder working groups following
Roadway Safety Action Plan creation

Proactive or systemic improvements

Effective speed management

Track implementation of countermeasures and
conduct before/after analysis to defermine

effectiveness

ARLINGTON

EEEEEEEEEEEEEEEEEEEE
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A Reimagined
Safety Program
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What can we do
differently?

Sweden has been successful
with the SSA since 1997 but
experienced an increase in
fatalities in 2018 and not much
change between 2010-20109.

v Firmly establish and reinforce
work that is already
delivering results

v Develop and include new
areas

v' Adjust transport safety work
to new conditions




x| Elements of a Strong Safety *®
Program

9 "

g
R

Leaders_hip and Culture Da!ta
Commitment Collection and
LLEWAS

= Py @

P i )
Iaannnc:ng Project Safe System
Policy Delivery Framework

28
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Group Activity

Group:
« Polling questions for the 5 safety program best practices

- What are the biggest challenges to reducing fatal and serious
injury crashes?

Breakouts (Rooms):

« Solutions - ESC attendees will be divided into five groups and rotate
through five different rooms.

« Each room will have a facilitator who focuses on one solution to
address identified challenges.

« Attendees will change rooms (and topic solutions) every 5-6 minutes.
29
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TOP
CHALLENGE(S)

X)

ELECTED OFFICIALS AND CITY LEADERS ARE CHAMPIONS FOR SAFETY AND
HAVE MADE A PUBLIC COMMITMENT TO THE GOAL OF ELIMINATING SEVERE
CRASHES
ELECTED OFFICIALS AND CITY LEADERS ARE MADE AWARE OF SAFETY
EFFORTS REGULARLY
A SAFETY WORKING GROUP REGULARLY COORDINATES AND INCLUDES (OR
UPDATES) ELECTED OFFICIALS AND AGENCY LEADERS ON PROGRESS
STAFF AT MY ORGANIZATION AND ARLINGTON RESIDENTS PRIORITIZE

LEADERSHIP, SAFETY IN THEIR JOB RESPONSIBILITIES

COM”QIJgENT/ MY ORGANIZATION HAS A DEDICATED SAFETY CHAMPION

CULTURE

MY ORGANIZATION HAS COMMITTED TO SAFETY GOAL(S), COORDINATES
REGULARLY ON SAFETY NEEDS, AND INTEGRATES THESE SAFETY GOALS INTO
PLANS, PROGRAMS, AND PROJECTS

MY ORGANIZATION HAS IMPLEMENTED ACCOUNTABILITY MEASURES FOR
SAFE DRIVING OF FLEET VEHICLES

SAFETY-RELATED TRAINING AND EDUCATION ARE IN PLACE TO HELP
IMPLEMENT SAFETY POLICIES AND PROGRAMS

https: / /www.menti.com /altjjkamokfw
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Safety Program Best Practices

CATEGORY

BENCHMARK

TOP

CHALLENGE(S)
(MARK WITH AN X)

SOLUTIONS

DATA
COLLECTION
AND ANALYSIS

CRASH DATA IS COLLECTED
REGULARLY AND USED TO INFORM
SAFETY DECISIONS

CRASH DATA IS AUGMENTED WITH
DATA FROM OTHER SOURCES,
SUCH AS HOSPITALS, ROADWAY
DATA, OTHER

EQUITY IS CONSIDERED IN THE
DECISION-MAKING FOR SAFETY
IMPROVEMENTS

SAFETY ANALYSIS CONSIDERS
SYSTEM-LEVEL NEEDS SUCH AS
EXISTING LAND USE, FUTURE
DEVELOPMENT, MULTIMODAL
PRIORITIES, OTHER

LOCATIONS FOR HOT SPOT AND
SYSTEMIC SAFETY IMPROVEMENTS
ARE IDENTIFIED AND A PLAN TO
UPDATE THE INFORMATION
REGULARLY EXISTS

https: / /www.menti.com /altjjkamokfw

ARLINGTON
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Safety Program Best Practices
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TOP
CATEGORY BENCHMARK CHALLENGE(S) SOLUTIONS
(MARK WITH AN X)

THE PUBLIC IS AWARE OF/ENGAGED IN
TRANSPORTATION SAFETY EFFORTS

MY ORGANIZATION UNDERSTANDS OUR
ROLE TO COMPLETE SAFETY PROGRAMS
AND PROJECTS

POLICIES THAT INTEGRATE SAFETY
CONSIDERATIONS INTO PROGRAMS AND
PROJECTS ARE IN PLACE AND FOLLOWED

PLANNING |DATA AND INFORMATION FROM

AND POLICY |[LOCAL PLANS, LIKE FUTURE LAND USES,
HEALTH CONSIDERATIONS, AND
DEVELOPMENT PRIORITIES ARE BEING
CONSIDERED IN COORDINATION WITH
SAFETY PLANS AND POLICIES

TRANSPORTATION SAFETY INFORMATION
IS BEING COMMUNICATED TO A WIDER
AUDIENCE THROUGH A WEBSITE, SOCIAL
MEDIA, SAFETY CAMPAIGNS, OR SIMILAR
METHODS

32
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Safety Program Best Practices =

TOP
CATEGORY BENCHMARK CHALLENGE(S) SOLUTIONS
(MARK WITH AN X)

MY ORGANIZATION
PRIORITIZES TRANSPORTATION
SAFETY INTO PROGRAMS

PROVEN ENGINEERING
COUNTERMEASURES ARE BEING
IMPLEMENTED

PROJECT PROVEN EDUCATION
DELIVERY COUNTERMEASURES ARE BEING
IMPLEMENTED

PROVEN ENFORCEMENT AND
EMERGENCY RESPONSE
COUNTERMEASURES ARE BEING
IMPLEMENTED

APPROPRIATE AND AVAILABLE
FUNDING IS IDENTIFIED FOR EACH
SAFETY PROGRAM AND PROJECT

33
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Safety Program Best Practices

CATEGORY

BENCHMARK

TOP

CHALLENGE(S)
(MARK WITH AN X)

SOLUTIONS

SAFE SYSTEM
FRAMEWORK

SAFER VEHICLES ARE BEING
ADDRESSED IN THE CITY

POST-CRASH CARE IS BEING
ADDRESSED IN THE CITY

SAFE SPEEDS ARE BEING
ADDRESSED IN THE CITY

SAFE ROAD USERS ARE
BEING ADDRESSED IN THE
CITY

SAFE ROADS ARE BEING
ADDRESSED IN THE CITY

https: / /www.menti.com /altjjkamokfw
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Group Discussion

« After returning to the full committee, room facilitators will share
key solutions identified for each challenge.

35
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Demonstration and Supplemental b
Grant

_ ) ) Infrastructure
Planning Grant Safety Action Plan Implementation Grant Improvements

Demo Grant Pilot Projects

36



Demonstration and Supplemental
Grants

Applications Open Now:

Demonstration activities:

« Feasibility studies — low-cost, quick-build strategies (e.g. planters,
temporary speed humps, paint and plastic delineators)

« MUTCD engineering studies (e.g. speed study, traffic control studies)

« Pilot programs (e.g. educational campaign, trial changes to EMS
responses)

Supplemental planning activities:

« Complementary safety plans (focused on a specific topic like speed
management, VRUs, ADA, etc.)

« Road safety audits

« Other roadway safety planning activities that enhance the
development of Action Plans

ARLINGTON
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https://www.transportation.gov/grants/ss4a/eligible-supplemental-planning-and-demonstration-activities
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THE AMERICAN DREAM CITY

ARLINGTON

Visit the
Website

e . —
3 - = Ny g
e @ :

Select Language HOME  CITY HALL  RESIDENTS  BUSINESS  VISITORS NEWS  E-SERVICES | WANT TO

ARLINGTON

@ > City Hall > DEPARTMENTS > Transportation > Transportation Planning > Safe Streets Arlington

WISV SAFE STREETS ARLINGTON Al Al 2 B
Connect Arlington
Transportation Strategy
Autonomous Vehicles
Thoroughfare Development
Plan
Active Transportation
Arlington FlySafe - City-Wide ;
Drone Operation Vehicles
Safe Streets Arlington SAFE
SYSTEM
APPROACH
1
i
Safer
Roads

38




| Wrap-up and
Next Steps

External Stakeholder Committee
« March 6
« May 15 - NEXT MEETING
 September 18
Public Meetings
« March 7
« May 16
 September 19
City Council Briefing
« March 26 - First scheduled
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PUBLIC MEETING

TOMORROW

6 P.M. -7:30 P.M.
Thursday, March 7, 2024
East Library and Recreation Center
1817 New York Ave
Arlington, TX 76010

40
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FICIES

ARLINGTON

What do you
think?

Based on our discussion today,
what do you see as your role in
transportation safety?

https: / /www.menti.com/altjjkamokfw o P S R a1

ol - “«"J'ﬂ:':r!, 2

v

h ot » “"".}‘ 3K,
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THANK YOU!
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