
External Stakeholder Committee
Meeting #1
      
2 p.m., Wednesday, March 6, 2024

SS4A Safety Action Plan



Introductions
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Ann Foss, PhD, AICP, Transportation, City of Arlington

Jana Wentzel, AICP, Transportation, City of Arlington



Agenda

• Welcome & Introductions                        5 min.

• Safety Plan Overview, Outcomes and Schedules      10 min.

• Safe System Approach              10 min.

• Driving Toward Zero Deaths – A Reimagined Safety Program  5 min.

• Group Activity  50 min.

• SS4A Demonstration Grants            5 min.

• Wrap-up and Next Steps             5 min.
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Meeting Goals

✓ Pause to review and strengthen the 
Safe Streets Arlington program

✓ Review and understand the Safe 
System Approach and elements of a 
successful safety program

✓ Identify successes to build upon and 
challenges to address

✓ Brainstorm solutions
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Tell us about yourself!

•How long have you lived in Arlington?

•Do you consider transportation safety in your job or daily activities?

5https://www.menti.com/altjjkamokfw
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Safety Plan Overview, Purpose 
and Schedule
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What is SS4A? 

• Safe Streets and Roads for All (SS4A) is a discretionary grant 
program

• Funded through the Bipartisan Infrastructure Law (BIL) through the 
USDOT 

• Program aims to provide a collaborative and data-driven strategy to 
reduce transportation-related fatalities and serious injuries
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What is SS4A? 

Planning Grant
Safety Action 

Plan
Implementation 

Grant
Infrastructure 
Improvements
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Safety Action Plan Components

• Leadership commitment and goal setting

• Planning structure  

• Safety analysis

• Engagement and collaboration

• Equity considerations

• Policy and process changes

• Strategy and project selections

• Progress and transparency methods
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Why do we need it?

In a 5-year period (2018-2022):

• Over 21,000 Crashes in Arlington

• 125 lives lost (on average 25 per year)

o 98 Autos, 27 Bicyclists and Pedestrians

• 4,192 injured

• Arlington has a goal toward Zero Deaths by 2050, in-line 
with regional (NCTCOG) and State (TxDOT) goals



Safe Streets Arlington Timeline
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We are here



Internal Stakeholders
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• City Manager's Office

• Convention and Event Services
• Fire
• Information Technology

• Office of Communications
• Parks and Recreation
• Planning and Development Services
• Police

• Public Works
• Transportation



External Stakeholders
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• 10 different neighborhoods
• Unity Council
• Mayor’s Committee on People with Disabilities
• UTA, TCC, AISD, MISD
• CVB, DAMC
• Arlington Memorial Hospital, Medical City Arlington
• Mission Arlington
• International Corridor
• Arlington Latino Resource Coalition
• Walkable Arlington
• MPAC
• Commissioner Simmons’ office
• NCTCOG, TxDOT, FHWA
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Safe System Approach
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✓ Roadway deaths have been flat or risen  
- Arlington is not alone – this is a 
national trend

✓ Time to re-think how to approach safety 
practices to achieve reductions

✓ SS4A safety funds – use these 
resources to produce beneficial results

✓ Sound planning leads to successful 
implementation

Re-thinking 
Safety
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A System Approach

“And there wasn’t one stone we left unturned, from health 
of the team, what we’re doing in the clubhouse, clubhouse 
culture, what we do in the weight room, analytics, pro 
scouting, biomechanics, is there enough communication 
between everybody.” 

     – Hal Steinbrenner on Yankees 2024 rebuild



Zero is our goal. A Safe 
System is how we will get 
there. 

The Safe System Approach provides a 
decision-making framework to help us be 
more intentional about addressing five 
elements and six principles in planning 
and implementation.

Safe System Approach
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The principles 
provide 
foundational 
concepts to help 
with the eventual 
prioritization of 
programs and 
projects.

A Safe System
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The elements 
provide direction 
on the types of 
projects and 
programs to 
prioritize across 
the five 
categories. 

A Safe System
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Safe System Examples
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Safe System Example
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• Death & Serious Injuries are 

Unacceptable: Focus on KSI 

Locations

• System Level Data: Crash, 

Demographic, Multimodal

• Collaborative: Public and 

Stakeholder Engagement

• Solutions: Address Safe System 

elements

• Safety is Proactive: Systemic 

Solutions



2 3

Policy and Program 
Assessment



Texas Strategic Highway Safety Plan 2022-2027

Texas Pedestrian Safety Action Plan (2023)

Texas Vulnerable Road User Safety Assessment (2023)

Texas Statewide Active Transportation Plan

City of Arlington Vision Zero Plan (Internal, 2020)

City of Arlington Thoroughfare Development Plan (2022)

City of Arlington Hike and Bike System Master Plan (2011)

City of Arlington Design Criteria Manual (2020)

Police Department Safe Roads Initiative (2023)

NCTCOG Mobility 2045 Update (2022)

NCTCOG Regional Roadway Safety Plan (2023)

NCTCOG Regional Pedestrian Safety Action Plan 

Update (2022)
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State

City

Regional

Documents Reviewed



Successes
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Summary of Safety Efforts

• Local, regional, and state safety objectives 

for zero traffic fatalities and serious injuries

• Multidisciplinary approach to both non-

engineering and engineering programs and 

projects

• Stakeholder and public engagement

• Crash data (availability, training, profiles)

• Benchmarking (regional, statewide, 

comparable cities)

• Framework used to develop engineering 

countermeasures

Opportunities

• Formal policy in Arlington to reduce fatal and 

severe crashes. 

• Additional performance metrics and targets tied 

to safety concerns identified during the analysis; 

utilize other data to augment safety decision-

making 

• Safety culture that utilizes the Safe System 

Approach 

• Sustain stakeholder working groups following 

Roadway Safety Action Plan creation

• Proactive or systemic improvements

• Effective speed management

• Track implementation of countermeasures and 

conduct before/after analysis to determine 

effectiveness
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A Reimagined 
Safety Program
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Sweden has been successful 
with the SSA since 1997 but 
experienced an increase in 
fatalities in 2018 and not much 
change between 2010-2019.

✓ Firmly establish and reinforce 
work that is already 
delivering results

✓ Develop and include new 
areas

✓ Adjust transport safety work 
to new conditions

What can we do 
differently?



Elements of a Strong Safety 
Program
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Leadership and 
Commitment

Safe System 
Framework

Data 
Collection and 

Analysis

Project 
Delivery

Culture

Planning 
and 

Policy



Group Activity
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Group: 

• Polling questions for the 5 safety program best practices 

• What are the biggest challenges to reducing fatal and serious 
injury crashes? 

Breakouts (Rooms): 

• Solutions – ESC attendees will be divided into five groups and rotate 
through five different rooms.

• Each room will have a facilitator who focuses on one solution to 
address identified challenges. 

• Attendees will change rooms (and topic solutions) every 5-6 minutes.
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Safety Program Best Practices

C A T E G O R Y B E N C H M A R K
T O P  

C H A L L E N G E ( S )
( M A R K  W I T H  A N  

X )

S O L U T I O N S

L E A D E R S H I P ,   
C O M M I T M E N T ,

A N D  
C U L T U R E

E L E C T E D  O F F I C I A L S  A N D  C I T Y  L E A D E R S  A R E  C H A M P I O N S  F O R  S A F E T Y  A N D  
H A V E  M A D E  A  P U B L I C  C O M M I T M E N T  T O  T H E  G O A L  O F  E L I M I N A T I N G  S E V E R E  
C R A S H E S

E L E C T E D  O F F I C I A L S  A N D  C I T Y  L E A D E R S  A R E  M A D E  A W A R E  O F  S A F E T Y  
E F F O R T S  R E G U L A R LY

A  S A F E T Y  W O R K I N G  G R O U P  R E G U L A R LY  C O O R D I N A T E S  A N D  I N C L U D E S  ( O R  
U P D A T E S )  E L E C T E D  O F F I C I A L S  A N D  A G E N C Y  L E A D E R S  O N  P R O G R E S S

S T A F F  A T  M Y  O R G A N I Z A T I O N  A N D  A R L I N G T O N  R E S I D E N T S P R I O R I T I Z E  
S A F E T Y  I N  T H E I R  J O B  R E S P O N S I B I L I T I E S

M Y  O R G A N I Z A T I O N  H A S  A  D E D I C A T E D  S A F E T Y  C H A M P I O N

M Y  O R G A N I Z A T I O N  H A S  C O M M I T T E D  T O  S A F E T Y  G O A L ( S ) ,  C O O R D I N A T E S  
R E G U L A R LY  O N  S A F E T Y  N E E D S ,  A N D  I N T E G R A T E S T H E S E  S A F E T Y  G O A L S  I N T O  
P L A N S ,  P R O G R A M S ,  A N D  P R O J E C T S

M Y  O R G A N I Z A T I O N  H A S I M P L E M E N T E D  A C C O U N T A B I L I T Y  M E A S U R E S  F O R  
S A F E  D R I V I N G  O F  F L E E T  V E H I C L E S

S A F E T Y - R E L A T E D  T R A I N I N G  A N D  E D U C A T I O N  A R E  I N  P L A C E  T O  H E L P  
I M P L E M E N T  S A F E T Y  P O L I C I E S  A N D  P R O G R A M S

https://www.menti.com/altjjkamokfw
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Safety Program Best Practices

C A T E G O R Y B E N C H M A R K
T O P  

C H A L L E N G E ( S )  
( M A R K  W I T H  A N  X )

S O L U T I O N S

D A T A  
C O L L E C T I O N  

A N D  A N A L Y S I S

C R A S H  D A T A  I S  C O L L E C T E D  
R E G U L A R L Y  A N D  U S E D  T O  I N F O R M  
S A F E T Y  D E C I S I O N S    

C R A S H  D A T A  I S  A U G M E N T E D  W I T H  
D A T A  F R O M  O T H E R  S O U R C E S ,  
S U C H  A S  H O S P I T A L S ,  R O A D W A Y  
D A T A ,  O T H E R

E Q U I T Y  I S  C O N S I D E R E D  I N  T H E  
D E C I S I O N - M A K I N G  F O R  S A F E T Y  
I M P R O V E M E N T S  

S A F E T Y  A N A LY S I S  C O N S I D E R S  
S Y S T E M - L E V E L  N E E D S  S U C H  A S  
E X I S T I N G  L A N D  U S E ,  F U T U R E  
D E V E L O P M E N T,  M U LT I M O D A L  
P R I O R I T I E S ,  O T H E R

L O C A T I O N S  F O R  H O T  S P O T  A N D  
S Y S T E M I C  S A F E T Y  I M P R O V E M E N T S  
A R E  I D E N T I F I E D  A N D  A  P L A N  T O  
U P D A T E  T H E  I N F O R M A T I O N  
R E G U L A R LY  E X I S T S

https://www.menti.com/altjjkamokfw
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Safety Program Best Practices

C A T E G O R Y B E N C H M A R K
T O P  

C H A L L E N G E ( S )  
( M A R K  W I T H  A N  X )

S O L U T I O N S

P L A N N I N G
A N D  P O L I C Y

T H E  P U B L I C  I S  A W A R E  O F / E N G A G E D  I N  
T R A N S P O R T A T I O N  S A F E T Y  E F F O R T S

M Y  O R G A N I Z A T I O N  U N D E R S T A N D S  O U R  
R O L E  T O  C O M P L E T E  S A F E T Y  P R O G R A M S  
A N D  P R O J E C T S

P O L I C I E S  T H A T  I N T E G R A T E  S A F E T Y  
C O N S I D E R A T I O N S  I N T O  P R O G R A M S  A N D  
P R O J E C T S  A R E  I N  P L A C E  A N D  F O L L O W E D

D A T A  A N D  I N F O R M A T I O N  F R O M  
L O C A L P L A N S ,  L I K E  F U T U R E  L A N D  U S E S ,  
H E A LT H  C O N S I D E R A T I O N S ,  A N D  
D E V E L O P M E N T  P R I O R I T I E S  A R E  B E I N G  
C O N S I D E R E D  I N  C O O R D I N A T I O N  W I T H  
S A F E T Y  P L A N S  A N D  P O L I C I E S

T R A N S P O R T A T I O N  S A F E T Y  I N F O R M A T I O N  
I S  B E I N G  C O M M U N I C A T E D  T O  A  W I D E R  
A U D I E N C E  T H R O U G H  A  W E B S I T E ,  S O C I A L  
M E D I A ,  S A F E T Y  C A M P A I G N S ,  O R  S I M I L A R  
M E T H O D S

https://www.menti.com/altjjkamokfw
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Safety Program Best Practices

C A T E G O R Y B E N C H M A R K
T O P  

C H A L L E N G E ( S )  
( M A R K  W I T H  A N  X )

S O L U T I O N S

P R O J E C T  
D E L I V E R Y

M Y  O R G A N I Z A T I O N  
P R I O R I T I Z E S T R A N S P O R T A T I O N  
S A F E T Y  I N T O  P R O G R A M S

P R O V E N  E N G I N E E R I N G  
C O U N T E R M E A S U R E S  A R E  B E I N G  
I M P L E M E N T E D

P R O V E N  E D U C A T I O N  
C O U N T E R M E A S U R E S  A R E  B E I N G  
I M P L E M E N T E D

P R O V E N  E N F O R C E M E N T  A N D  
E M E R G E N C Y  R E S P O N S E  
C O U N T E R M E A S U R E S  A R E  B E I N G  
I M P L E M E N T E D

A P P R O P R I A T E  A N D  A V A I L A B L E  
F U N D I N G  I S  I D E N T I F I E D  F O R  E A C H  
S A F E T Y  P R O G R A M  A N D  P R O J E C T

https://www.menti.com/altjjkamokfw
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Safety Program Best Practices

C A T E G O R Y B E N C H M A R K
T O P  

C H A L L E N G E ( S )  
( M A R K  W I T H  A N  X )

S O L U T I O N S

S A F E  S Y S T E M  
F R A M E W O R K  

S A F E R  V E H I C L E S  A R E  B E I N G  
A D D R E S S E D  I N  T H E  C I T Y

P O S T - C R A S H  C A R E  I S  B E I N G  
A D D R E S S E D  I N  T H E  C I T Y

S A F E  S P E E D S  A R E  B E I N G  
A D D R E S S E D  I N  T H E  C I T Y

S A F E  R O A D  U S E R S  A R E  
B E I N G  A D D R E S S E D  I N  T H E  
C I T Y

S A F E  R O A D S  A R E  B E I N G  
A D D R E S S E D  I N  T H E  C I T Y

https://www.menti.com/altjjkamokfw



Group Discussion
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• After returning to the full committee, room facilitators will share 
key solutions identified for each challenge.



3 6

Demonstration and Supplemental 
Grant

Planning Grant Safety Action Plan Implementation Grant
Infrastructure 
Improvements

Demo Grant Pilot Projects
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Demonstration and Supplemental 
Grants
Applications Open Now:

Demonstration activities:

• Feasibility studies – low-cost, quick-build strategies (e.g. planters, 
temporary speed humps, paint and plastic delineators)

• MUTCD engineering studies (e.g. speed study, traffic control studies)
• Pilot programs (e.g. educational campaign, trial changes to EMS 

responses)

Supplemental planning activities:

• Complementary safety plans (focused on a specific topic like speed 
management, VRUs, ADA, etc.)

• Road safety audits
• Other roadway safety planning activities that enhance the 

development of Action Plans

https://www.transportation.gov/grants/ss4a/eligible-supplemental-planning-and-demonstration-activities
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Visit the 
Website



Wrap-up and 
Next Steps
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External Stakeholder Committee

• March 6

• May 15 – NEXT MEETING

• September 18

Public Meetings

• March 7

• May 16

• September 19

City Council Briefing

• March 26 – First scheduled
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PUBLIC MEETING 

TOMORROW

6 P.M. – 7:30 P.M.
Thursday, March 7, 2024

East Library and Recreation Center
1817 New York Ave
Arlington, TX  76010
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What do you 
think?
Based on our discussion today, 
what do you see as your role in 
transportation safety?

https://www.menti.com/altjjkamokfw
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THANK YOU!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42

