Developers Focus Group Meeting

THE AMERICAM DREAM CITY
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Planning & Development Services
May 9, 2019

Process Improvement... an Ongoing Practice!




! Director’s Update

! AP.com (Online Permitting System)
Information

! Electronic Plan Review (EPR)
! Fire Inspection
! Permitting Workshop

! EPR Announcement by the Mayor




! Gas Well Ordinance Update

2019
Clty COU nCil ! Hotel Design Standards

ltems

! Short-Term Rental (STR)
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PUTTING TECHONOLOGY TO WORK May 9, 2019




Arlington
Permits.com
(AP.com)

Customer
Feedback

] Layout was confusing to customers

1 Application process could be improved

1 Search and Help functions were not apparent
! Overall unappealing

! Difficult to navigate

) Site not well defined



! Partnered with IT Department to hire a
consultant to complete an assessment on the
user interface and experience

) Provided recommendations that addressed
repetitive customer feedback
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Coming Soon!
ArlingtonPermits.com will have a fresh new look soon! It was designed with your needs in mind.

[ ]
P rev I O u S ArlingtonPermits.com will be upgrading our web site on March 28, 2019 from 10:00 pm - 11:00 pm. During this time the site
will be down and users will not be able to log in to do business until the upgrade is complete.

There will also be a scheduled maintenance on Friday March 29, 2019 from 8:30 am - 9:00 am where during this time the site

H O I I I e p a g e will be down and users will not be able to log in and do business until maintenance is complete.

Welcome to ArlingtonPermits.com, your One Stop online platform for a variety of permits, licenses, and registrations.

For assistance with questions: Contact Us or View Helpful information.

What's New to Arlington Permits Online
L

December 14, 2018: Application Policy — ten (10) business days
Building permit applications started on-line through arlingtonpermits.com will remain in our system for tén (10) business days untl payment and/or plans are received. if no
payment and/or plans are received within ten (10) business days, then the application will be voided, and a new application must be submitted.

March 18, 2019: Beginning in Aprnil 2019

The Planning & Development Services Dept. will begin piloting electronic plan (ePlan) submittals via ArfingtonPermits.com. To begin submitting your ePlans during the pdot penod.
you must attend one of the five training workshops in April.

Leamn More
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SIS PR § Forgot Password?

; Submit
Report Technical Issues

First-time user? REGISTER

. Your one-stop online platform for permits, licenses, and
Redesigned il ]

registrations.

Homepage

"

How-To Guides What's New FAQ's

: ; . Which permits can | apply for on
Web Registration March 18, 2019: Beginning in April 2019 this site?

Applying for a New Business The Planning & Development Services | registered but | can not see my
Registration pept Willbegin piloting electrogic plan existing permit, license, or

Apply for a Permit Read more registration.

Paying Fees Online

Update or Renew Online

Enable TLS on Browser

[=) Create My Arlington Permits

Copyright © 2000-2019 City of Arlington, TXSA/l rights reserved.




Redesigned
My Services

SEARCH  HELP  ABOUT

PAY FEES

7% Arlington Permits

MY SERVIC APPLY RENEW

My Permits
Shown below are the permits you have applied for. Click on the Permit Mumber link to view the permit detail for that permit

s - P— i e E—

Rows Per Page

Permit Number Address Status Balance
1 2019 001448 000 00 RP 101 W ABRAM STREET Pre Application $00.00
2 2019 001446 000 00 RP 101 W ABRAM STREET Pre Application $00.00
300 2019001439 000 00 FE 000 Unknown Pre Application 525.00
40 2019001430 000 00 RP 000 Unknewn Pending $536.25
5[0 2019001426 000 00 RP 000 Unknown Pre Application $767.80
Page 1/ 23 - Total 111 rows retumed 2 3 . Nea =

Check the checkboxes of permits you wish to pay, then click PAY Selected

My License and Registration

Shown below are your license and registrations that are available for renewal. Click on the Permit Number to view the curent information available for that license or registration.

Rows Per Page 5 -
Number License Type Name Status Expiry Date
1 ‘18 039655 000 00 BR Business Registration-General Contractor STEVE QUIRK Expired Business Registration

Page 1/1-Total 1 rows returned

My Inspection List

Shown below are your permits that have inspections available. Click Permit Number to view the current information available for that permit. If a permit has been issued you can download a copy by clicking on the
status link in the Status column.

If you are unable to view your permit on this list, you may owe a fee or your permit may not be in “issued” status. To check the status of your permit and whether fees are due, please check the My Permits section

above.
Search:

Rows Per Page g -
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Redesigned
Application

Select permit / registration / license

Select Input Attach Agree with Review & Option
F type information documents terms submit to pay
Registrations and Licenses

Building Permits

Other Permits
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Select Input Attach Agree with Review & Option
O type information documents terms submit to pay
‘ ed eSl I ed ——
Registrations and Licenses
s s Building Permits
I ( a I O I | Building Permit for Electrical Work - Apply for all residential and commercial electrical Commercial Building Permit - Apply for New construction, New construction - shell,
permits. Addition, Interior Finish, Remodel/Alterations/Repair, Demolition, Move, or Early Grading
permits.
Concrete Permit - Apply for sidewalk, drive approach, or parking lot permits Fence Permit - Apply for Residential Privacy, Swimming Pool Barrirer, Commercial Privacy,
Commercial Screening, Perimeter Screening Fence or Subdivision Screening Wall fence
permits.
Fire Permit - Apply for the following fire permits on this webpage: fire sprinkler, fire alarm, Floodplain Development Permit - Apply for a Floodplain Development permit. This is

special locking systems, fire extinguishing systems, smoke contral systems, tank installation,  required if work is to be performed on a property within the Floodplain.
storage tank removal and line abandonment, LPG container installation, fire line with hydrants,

fire lanes with pavers, underground fire protection systems, blasting, trench burning, fireworks,  Irrigation Permit - Apply for all residential and commercial Irrigation permits.
pyrotechnic, flame effects, airport refueling units, and mobile fueling.

Mechanical Permit - Apply for all residential and commercial mechanical permits.

Plumbing Permit - Apply for all residential and commercial plumbing permits. Residential Permit - Apply for residential permits.

Sign Permit - Apply for Wall Sign, Pole Sign, Ground, Onsite Development, Menu Board, Swimming Pool - Apply for Public/semi-public swimming pool, Residential Swimming Pool,
Directional, Directory, Awning, Billboard, Multi Tenant Ground sign, Offsite Development or other  Public/Semi Public-Spa or Residential Spa permits
undefined Sign.

Other Permits




! Login is so much clearer!

Customer
Feed baCk ! More efficient!

after “Go Live”

1 Easier way to click on their business
registration instead of searching!
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! Also called Eplan Review or EPR

What Is
EleCtrOﬂiC Plan J Permitting Process:

! Using EPR system, plans are submitted in electronic

ReV|eW format rather than on paper

! The plans are electronically reviewed by staff, and

emailed to the applicant with marked-up comments
on the plans

! Plans are also resubmitted electronically
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] MONEY!

! Hard-copy prints/plans are costly

1 Asingle set of plans can cost $200-S500 on an

\Nhy Use E PR? average size commercial project

! Applicants must submit more than two paper
sets to the City for development and permits

-1 Same number of copies may be required for
resubmittals too

! Electronic plans can save the applicant
thousands in the cost of the project




] CONVENIENCE!

Why Use EPR?

! Applicants must travel to City Hall, lug

large/heavy sets of paper plans, and wait their
turn in line to submit. OR pay courier service

! Multiple staff members review each set of
plans. Paper plans allow for just one reviewer
at a time. EPR allows for unlimited
simultaneous review




Why Use EPR?

J STORAGE!

! Paper plans are bulky and awkward to store

! Significant City Hall floor area is dedicated to
plan storage

! Electronic plans are stored on the network and
cloud

! State record retention laws require most
building plans to be maintained for the life
of the building
! Electronic storage complies with state laws



! The application and plans are submitted from

HOW DOeS |t any computer with internet access at
WOFI(? ArlingtonPermits.com (AP.com)

! They are instantly transferred to AMANDA,
which starts the review process

! Comments, markups, and the permit are
available to the applicant at AP.com




! Anyone submitting a permit or development
application through One Start Development
Center

WhQ Can Use ‘t? 1 Applicants must register first at AP.com, and

then the entire process is available online

! Comments, markups, and the permit are
available to anyone the applicant includes on
the application. This includes the contractor,
owner, architect, engineers, and any other
interested party




J April 1: Soft Launch
When DOeS E P R J Applicants who have attended one of the five

training sessions offered in April were able to submit

“Go Live”? ePlans

! May 1: Public Go-live Date

1 ePlan submittal is available to all




1 All permit applications including:
Residential permits

Commercial permits

Signs

Fences

Swimming pools

Mechanical, Electrical, and Plumbing permits

What
Applications Use

DOoo0pD0 Do

EPR? 1 All development applications including:
Site Plans

Zoning changes

Plats

Public Improvements

Gas well permits

D00 DO




Product Demonstration
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THE AMERICAM DREAM CI

Electronic Plan Review \

Process Improvement... an Ongoing Practice!
Planning & Development Services
PUTTING TECHONOLOGY TO WORK May 9, 2019




! Step 1: Login to ArlingtonPermits.com
Steps FOr U5|ng ] Create user profile

! Start application
E P R ! Upload plans and supporting documents
! Pay fees

! The application and plans are instantly
transferred to AMANDA to start the review
process




! Step 2: Processes are created in AMANDA

Ste pS FOI’ US| ng 1 Planning performs a Zoning Completeness Review
E P R J Building Inspections conducts an Application

Completeness Check
! Once both are completed, AMANDA creates all plan
review processes.

1 The plans are now transferred to EPR to begin
the reviews




1 Step 3: Plans are reviewed in EPR
! Markups can be placed directly on the plans — both
correction and informational comments.
! Comment letter is generated from comments

Ste pS FOF USIﬂg placed on markups.

E P R ! General comments can also be added to the
comment letter.
! Approved plans are stamped with COA custom
stamp.

1 Once review is complete, Project Manager
creates deliverables to be returned to
applicant




Step 3:
EPR-Dashboard

) Quickly view:
-l Projects and assignments
to be reviewed
_I Due dates
I Status of projects

Progect Nama ¢

s v




PAVING, GRADING, STORM, WATER AND

St 3 ® = | SANITARY SEWER CONSTRUCTION PLANS
for
e p y LEVITT HOSPITALITY
BUILDING

EPR-Plan Mark &=
Ups ;

OWNER/DEVELOPER:
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Step 3:
EPR-Comments

ARLINGTON, TEXAS
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EPR-AdQ

Standard
Comments

Filters

Q, hose

RESET FILTERS

End Date
T

Group

) 1 A = = ] ) ) 4 O LT MR T ]

Al

Building Code Plan
Review

Building Inspections
Case Managament
Engineering

Fire

Health

Parks

Planning

Public Works

Right of Way

Signs

Techmcal Reviews
Water Utilities

Review Type D ~

All

Above Ground Tank
Review

Accessory Building
Review

Addition & Remodel
Review

ANSI | Accessibility
Review

Application Review -
Transport Facility
Bl Pool Review

SORT BY ACTIVENACTIVE <} SORT BY UIST HAME "} SORT BY GROUP

Usdates 22 18 Jan 2019 EeimaTyze GENL  conpes

An exit door serving an area with an o<oupant ioad of 50 or more, or those serving ary high-nazard occupancy, shall swing with the flow of egress ravel, Submit two revised floor plans with revised
daor swirg for the rag,

Usansea iz 18 an 2019

i the required 150 hose lay cannat be maintained from the public way, an onssite fire lan must be provided.

! Filter standard comments by:
1 Group

_! Review Type

-1 Word Search




Step 3:
EPR-Measure

Distance
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Add “red line” comme
directly to plans

St e 3 .
( ]
! 3 Add note #5: All exterior points
-— y ! of the building to be within 150
st 3 to fire department access.
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SITER & DIMENSION C




Compare different versions of

the same sheet for changes —

Step 3: either side-by-side or overlay
EPR-Page
Comyparison




N
R-ADDIo

1D sy

X [ ERCNFCOM 2860101 e x| [ EPR

| () EPRREV: B-010 Lovtebesy X | o

€ 3 C O @ nMpsaringionsplansoltaim.com/#) e asigrment/S2 T iprojec ids 2404 document id=525kdccumentVersion K= 3208 dacumrenPagsVerson_ids 2934

CITY OF ARLINGTON APPROVED PLANS.
These plans must be kept on the job site and be
available at the inspector's request. Changes to these
plans must be approved in the same manner these
plans were approved.
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ARLINGTON, TEXAS

SITE & DIMENSION CONTROL

LEVITT HOSPITALITY BUILDING

3 ] Thriday, Masch 21, 2019




] Other EPR Features:

Step 3: ) Highlighter

! Draw various shapes (circle, square, etc.)

EPR—Featu res ] Calculate angles

] Calculate radiuses




Step 4: Plans are returned to applicant

! If revisions are necessary, markups and comments

are available on AP.com
" ! If plan are approved, the permit and stamped plans

Step FOI’ USI ng are downloaded from AP.com
E P R ! Anyone the applicant associates with the application
can view markups, comments, and approved plans.
This includes the contractor, engineers, architects,
owners, etc.




Electronic Plan
Review

PUTTING TECHNOLOGY TO

WORK!




Fire Inspection

Adirgton Fire Deparlment
AGS W, Main Street Adinglor TX 7610
Prone; 817458-5538 Fax: 817-450-5521
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Permitting
Workshop

Bi-Annually
February 27, 2019
August 29, 2015

1 Seven attendees — current business owners
! How to apply for a permit

! AP.Com Overview — the online process

1 Electronic Plan Review

1 iCare

! One Start Development Center



EPR GO LIVE

This Photo by Unknown Author is licensed under CC BY-SA-NC


http://www.franklinmatters.org/
https://creativecommons.org/licenses/by-nc-sa/3.0/

QUESTIONS



	Developers Focus Group Meeting���
	Agenda
	2019�City Council Items
	Introducing ��Redesigned ArlingtonPermits.com
	Arlington Permits.com�(AP.com)��Customer Feedback
	AP.com
	Previous Homepage
	Redesigned Homepage
	Redesigned My Services
	�����Redesigned Application Process��
	���Redesigned Application Types��
	��Customer Feedback�after “Go Live”��
	�Introducing��Electronic Plan Review
	�What Is Electronic Plan Review ��
	������Putting Technology to Work��
	���Why Use EPR?���
	��Why Use EPR?�
	�Why Use EPR?�
	How Does It Work?�
	Who Can Use It?����
	When Does EPR “Go Live”?���
	����What Applications Use EPR?���
	�Product Demonstration��Electronic Plan Review
	Steps For Using EPR����
	Steps For Using EPR����
	Steps For Using EPR����
	���������Step 3: �EPR-Dashboard�����
	������������Step 3:�EPR-Plan Mark Ups���
	����������Step 3:�EPR-Comments����
	����������Step 3:�EPR-Add Standard Comments��
	����������Step 3:�EPR-Measure Distance���
	����������Step 3:�EPR-Add Redline Comments���
	����������Step 3:�EPR-Page Comparison���
	����������Step 3:�EPR-Approval Stamp���
	�����������Step 3:�EPR-Features���
	����������Step For Using EPR���
	����������Electronic Plan Review���
	����������Fire Inspection����
	����������Permitting Workshop���
	�����������Permitting Workshop��Bi-Annually�February 27, 2019�August 29, 2019��
	����������EPR GO LIVE����
	QUESTIONS

